
CENTRAL FLORIDA CRUISERS 

SAFE RIDING PROCEDURES 

 

Riding Safely: 

 Group Riding can be a very rewarding experience, but, only if each and everyone in the Group 
rides safely, respects their fellow riders, and is familiar with the Club Riding Rules, Guidelines, 
and Hand Signals. 

 Group Riding requires you to “Ride With The Group”    If you are not able or willing to keep pace 
with the Group as a whole, you are not only risking the safety of yourself, but, also everyone in 
the group, in a number of ways.     Some of these risks will be detailed in later sections. 

 Discipline is essential for the Safety of the group as a whole.    You need to maintain your relative 
position within the group unless doing so would compromise safety. 

 Pay attention to your surroundings at all times.    Be aware of your spacing in time, know the time 
required to react to a situation, and your stopping capability. 

 Never assume that the rider in front will continue at their current pace. 

 Riding in an unsafe manner will not be tolerated!    The safety of the group is everyone’s 
responsibility.    It is a rider’s obligation to report noncompliance of any Club Rule or Guideline. 

Standard Staggered Riding Formation: 

 Most of our Club Rides will be conducted in a Staggered Riding Formation, unless otherwise 
specified by a Ride Captain or Ride Leader. 

 Ride Leader, in most cases, will lead the formation on the left side of the lane. 

 The Second Rider will then follow at a ONE SECOND interval, staggered on the right side of the 
same lane. 

 The Third Rider will then follow behind the Ride Leader at a TWO SECOND interval (and ONE 
SECOND interval with the rider ahead and staggered to the right). 

 All other riders will follow in the same formation adhering to the ONE and TWO SECOND Interval 
Rule, throughout the formation.   (See Illustration Below) (Note: Illustration is intended to represent “Time” 

intervals, not “Distance”) 

 

 It is important to note that the ONE SECOND / TWO SECOND rule is a safety measure, not only to 
cushion each riders ability to react and avoid contact with fellow riders, but, more importantly, it 
portrays the whole group as a “UNIT” to other traffic visually, as well as, to deter entry into the 
formation by other vehicles.    Thus the assumption that giving the rider ahead of you “more 
space” is a safer riding formation, is incorrect, it’s in fact putting you and your group at risk by 
inviting traffic into your formation or worst yet, not seeing you at all. 

 It should also be noted that the distance at 35 MPH between Rider1 and Rider2 is a little over 51 
Feet (little over 3 car lengths), twice that between Rider1 and Rider3.   And at 60 MPH, the distance 



is 88’ (almost 6 car lengths).    With this said, a safe riding distance should never be expressed in 
“Distance” or “Car Lengths, but rather “Time”.    Distance between riders will vary based on 
speed, whereas the time interval remains constant (1 second and 2 seconds). 

 Each Rider owns the entire lane from left to right, whether riding in the Staggered Formation or 
Single File.    This enables the rider to safely maneuver as necessary when unexpected situations 
occur, requiring movement. 

 In most formations, Trikes and any bikes towing a trailer or sidecar, will fill in behind the two 
wheeled motorcycles, and ride in the middle of the lane. 

 If a rider leaves the formation, the staggered rider behind that vacated position should signal the 
rider immediately behind the vacated position to move up (see Hand Signals on Separate Sheet).    
Once the vacated position is filled, the next vacated position should be filled in the same manner, 
until all are filled.      DO NOT, under any circumstance, fill the vacated position from the staggered 
position, STAY on your side of the lane at all times, always fill forward, on the same side.     
(Example:   In the above illustration, if Rider2 was to leave the formation, Rider3 would signal, with 
his hand, for Rider4 to move up and fill the vacated position.    Then Rider5 would signal Rider6 to 
move up into the next vacated position, etc.) 

 Though it is necessary to ride as a group, if the group is riding faster than you are comfortable 
with, signal to the Sweep Rider that you are falling out of the formation.    It is far more desirable 
to arrive at the destination a couple of minutes later, than to risk an accident to you or someone 
else. 

 While stopping at intersections, tighten the formation to side-by-side to take up less space.   
When proceeding from the intersection, the bike on the left proceeds through the intersection 
first, once again initiating the Staggered Formation. 

Group Riding Hand Signals: 

 A safe ride requires good communication between the Ride Leader and every bike in the 
formation. 

 This is done through generally excepted Hand Signals. (See Illustration on Separate Page) 

 Understanding and adhering to the usage of Hand Signals in Formation Riding is essential to 
Riding Safely.    Following are some the most commonly used Hand Signals used by our Club 
Members. 

 SINGLE FILE:  Raise your left hand over your head with one finger extended upwards.    

This is done for safety reasons when the roadway becomes constricted in any way. 

(example: Pedestrian / vehicle on shoulder of roadway, or narrow road. 

 DOUBLE FILE:  Raise your left hand over your head with two fingers extended upwards.    

This indicates that it is safe to return to a Staggered Formation. 

 HAZARD IN ROADWAY:  Left Side Hazard- Extend your left arm (or left leg) pointing to 

Hazard in Roadway.   Right Side Hazard- Extend your right arm (or right leg) pointing to 

Hazard in Roadway.     Immediately after passing the Hazard, return to a normal riding 

position to denote that there are no further immediate Hazards. 

 FUEL STOP:  Extend left arm, bend arm while pointing to tank.   This designates a need to 

make a stop, whether for fuel, pit stop, or mechanical / equipment problem. 

 STOP:  Extend left arm, bend arm downward with palm of your hand facing rearward. 

 SLOW DOWN:  Extend left arm straight out, palm of hand facing down, move hand and 

arm up and down. 

 LEFT TURN:  Extend left arm horizontal. 

 RIGHT TURN:  Extend left arm, bend arm 90 degrees vertically. 

 SPEED UP:  Raise left arm up and down with palm of hand facing up. 

 PULL OFF:  With left arm extended upward, bend arm toward right sholder. 

 TURN SIGNAL ON:  Close and Open hand repeatedly. 

 START ENGINES:  Move arm in a circular motion. 

 TIGHTEN UP:  Raise left arm, repeatedly move up and down in a pulling motion. 

 MOVE UP:  With arm extended and palm forward, point with finger and swing arm in an arc 

from back to front. 



 



Good Riding Practices: 

 ENTERING TRAFFIC-  The Ride Leader will attempt to enter with enough room for most, if not 

all, of the group to follow immediately.    If the group becomes separated, the Group Leader will 
slow down in an attempt to reacquire the separated riders.    If necessary, the Lead Group will find 
a safe pull off area to allow the trailing group to catch up.    Some routes inherently require a plan 
in the case of separation, this plan should be introduced in the Rider’s Meeting before the ride. 

 CHANGING LANES-  Ideally, the Sweep rider should secure the lane from the rear, allowing the 

riders to move over without traffic interference.    If the Group Leader initiates the lane change, 
great care needs to be observed to keep traffic from entering the formation while transitioning.        
In either case, each rider must make sure that the lane is free and clear of traffic before making a 
lane change.    And regardless of who initiates the lane change, the goal is to create a gap in 
which the rest of the group can fit, without interaction with the surrounding traffic. 

 MERGING IN TRAFFIC-  When Merging into traffic, the Sweep rider will typically secure the 

lane, if possible, to keep traffic from entering the formation from behind.    Great care should be 
exercised in this maneuver, regardless of how it is implemented, due to the size and nature of 
Group Riding.    When approaching two lanes merging into one, the Sweep Rider may need to 
“Close the Door” to the merging lane, to keep potential vehicles from breaking into the formation. 

 CORNERS and TIGHT CURVES-  It may be necessary to ride Single File, momentarily, while 

maneuvering around corners and tight curves to accommodate every Rider’s comfort zone.    This 
may or may not be signaled ahead of time by the Ride Leader, regardless, you should always 
space yourself out accordingly to allow you and the rider ahead of you to negotiate the maneuver 
safely.    Do not fixate on the bike ahead of you in a curve or corner, look through it to assess the 
speed and maneuvering required to negotiate it safely. 

 RIDING PACE-  The riding pace in group riding is dictated by the Ride Leader, but, there are 

inherent difficulties that affect the pace of a group ride.    It takes approximately 1 second to react 
to an unexpected threat, and about a half of a second to react to an anticipated event, such as a 
turn.     But, it’s impossible to accelerate as a group or stop as a group, due to reaction time from 
Rider to the next Rider to the next Rider, etc., it’s called the “Rubber Band Effect”.    As the Lead 
Bike accelerates, the second Bike will take a fraction of a second to react, and then will accelerate 
a little more to catch up and then slow down to continue at the Lead Bike’s Pace.    The third Bike 
is then required to accelerate even more to keep up with the second Bike, and then is required to 
brake harder due to the braking of Bike two.    And it gets more “Elastic” as each Rider tries to get 
back into “Formation”.     Even more importantly, it becomes more dramatic if the Ride Leader 
must apply his brakes.    For this reason, it is very important to avoid extreme and abrupt speed 
changes. 

 WEATHER AND ROAD CONDITIONS-  Rain is a fact of life for Riders and should be 

undertaken with extreme care.    Due to the slick conditions on wet pavement, it is necessary to 
slow down and leave a little more cushion between riders, keeping in mind the extended length 
required for braking.    The first few minutes of a rain are the most dangerous in a number of 
ways.     Dust and Oil on the roadway mixes with the water to form a very slippery mix, requiring 
added care and attention.    Sand, gravel, leaves, and potholes are just a few Hazards that you may 
encounter routinely while on a Ride.    As in any dangerous or hazardous situation, you should 
slow down, avoid the hazard if you can safely, and point to the hazard for your fellow riders (see 
hand signals).    Many Roadways today are antiquated and at best patched and widened horse 
paths in some cases.    So, great care should be when riding on roadways that have been 
widened.    The outermost portions, including the shoulders, of many roadways have not been 
prepared with adequate bases to support the weights and number of vehicles travelling on the 
roads today.    This causes a caving in or washing out condition which ultimately gets patched, 
rather than fixed.     This often accentuates the rough, wavy, and potentially dangerous right tract 
of the Roadway. 

 

 

 


